
APPENDIX 2 

 

                              INVESMENT OFFER 

I. General information about the project 

1. Project name: Modernization of the foundry 

2. Project brunch: Machine building. 

3. Project location: Republic of Belarus, Brest region, Drogichin, 16, 

Zavodskaya str.   

 

4. Project description (the essence of the investment project, prerequisites, 

goals, what is expected from investor, why can the project be of interest to 

investor) 

1. Modernization of the foundry 

2. separation of the foundry from the enterprise with its subsequent sale; 

3. creation of a joint venture; 

4. direct investments; 

5. Degree of the project readiness (availability of business plan, feasibility study, 

marketing research or other forms of project preparation). 

II.  Information about the project initiator 

1. Organisation full name: JSC «Drogichin tractor repairing plant». 

2. Registration date: 29.09.2000  

3. Authorized fund structure, %:  

 

Legal entities: Доля, % 

- state ownership form 96,3 

- private ownership form 1,7 

Individuals 2,0 

 

                  III. Description of the market of the product intended for 

manufacture. 

 

 

A.  Description of the product intended for manufacture: 



 

1. product name and description:  Casting of gray iron, agricultural, 

industrial, consumer goods: 

 

  asterisks to machines and equipment; 

 bearing housing; 

 gearbox housing; 

 coulter keel; 

 coulter hubs; 

  drainage devices (pipe, funnel, grate); 

 lattices for farms; 

  cast iron radiators; 

  friction wedge; 

  grid irons; 

  oven doors; 

  cookers; 

  bench legs; 

  blanks of various sizes; 

  fulfillment of individual orders 

  and others 

 

2. The main consumers: agricultural organizations, farmers and households. 

3. Main competitors – (producers of similar goods in terms of consumer 

characteristics). 

B. Domestic market description  

1. current market capacity (over the latest reporting period):  95 % 

2. prospective domestic market share: 5 % 

3. strategy for operating in the domestic market: 

 

 

    flexible pricing policy 

   individual approach to each customer 

   government support (protection against imports). 

 

4. state regulation (price regulation, licensing of the activities etc.): no 

 

C. External market description 



1. Estimated sales volume distribution by core regions, % : 

EEU 

countries 

(Eurasian 

economic 

union) 

Incl. 

Belarus market 

EU 

countries 

Other 

countries 

 95    5 

 

 

2. Does the company have experience in exporting to these countries:                      

   Yes;  

3. Do other Belarusian producers export these products to the main target 

markets:                                                                                        

  Yes. 

 

                IV. Description of available infrastructure  

Railways and motor drive ways:  

  Belarusian Railway line (distance from the site, km): 3 

  state motor roads (distance from the site, km ): 2 

 RF – Gomel – Kobrin (М10)  

 other roads with improved surface (distance, km): 0,4 

Communications: 

  electricity network (voltage: 380 V, connected power 1200 kVAR.) 

  water pipeline (annual water consumption 8,2 thousand m
3 
). 

Land plot and manufacturing facilities: 

 land plot availability (area: 8,661  ha. purpose: for the maintenance of 

the production area) 

  presence of constructions (area:  production 9,6 thousand sq. m., 

administration 8,4 thousand sq. m.) 

foundry, area 2,25 thousand sq.m.;  

 

Other infrastructures: 

 warehouses, logistics terminals (area: 2,32 thousand sq.m.; description: 

reinforced concrete structures) 

warehouse of goods and materials, area  1,25 thousand sq.m 

 possibility of production expansion and installation of additional 

production capacities 

 



 

                       V. Key advantages of the project  

Short description of each is expected: 

 profiled staff: yes  

 supply chain of raw materials and components 

 guaranteed volume of orders 

 presence of valid patents, licenses, permits. 

 

 

VI. Project financing  

A. Total investment amount:  

B. Investment sources  

Select: 

 Source  Amount 

 Own resources      

  

Investor’s resources (to modernize the foundry) 2.5 million bel.rub 

Total: 2.5 million bel.rub 

 

 

C. Directions of the use of investment resources: 

 pre-production. 

The form of investor participation in the project: 

Forms of investor participation in the 

project 

Investor’s share in authorized 

fund under the intended 

participation form, % 

 Modernization of the foundry 10-15 

 

         VII. Contact information about the responsible for the organization 

 

Executive in charge (full name, position): Igor Ivanovich Boltromeyuk crisis 

manager 

Phone: +3751644 41678, mob.+37529 6848614 

Fax: +375164430400 

E-mail: trzdrog@rambler.ru 

Website: drogtrz.brest.by 



 

 

 


